(Exercise) Manage a Project
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1. Review the options from these two sections, Collaborate as a Project Team - and - Track and Adjust a Project, to
identify practices that you think would be helpful for you and your team to collaborate, track and manage the
upcoming project. Feel free to select as many or as few as you deem helpful. Ideally complete this review
exercise collaboratively with your some or all of your project team members.

2. Schedule time with your project team and together review and commit to the ‘Manage a Project' practices
selected.

3. After a few weeks, gather the team and review the effectiveness of the 'Manage a Project' practices selected,
and adjust as necessary.

What's next?

e Manage Across Projects
e Manage Across Tasks



